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EDUCATION/QUALIFICATIONS:

BA (Hons) - Town and Country Planning - University of Newcastle upon Tyne                             

GENERAL EXPERIENCE:

Niall joined York Aviation in March 2003.  Prior to that he spent 18 years with Manchester Airport plc.  He is a qualified planner with over eighteen years specific airport experience concentrated mainly in the Product Planning role, providing optimum planning solutions to meet operational capacity, development and customer service objectives.  He has gained a thorough understanding of the aviation industry, harnessed to a creative and proactive approach.  In his role at Manchester Airport, Niall has also undertaken consultancy work for both the Manchester Airport Consultancy Group and for other external partners.

CAREER PROFILE:

· Principal Consultant, York Aviation, 2003 -

· Product Planning & Modelling Manager (formerly Facilities Planning Manager), Manchester Airport PLC, 1992 - 2003

· Senior Planner, Manchester Airport PLC, 1988-1992

· Assistant Project Manager, Manchester Airport PLC, 1987-1988

· Planning Assistant, Manchester Airport PLC, 1984-1987

· Trainee Planner, Manchester Airport PLC, 1984

EXPERIENCE WITH YORK AVIATION

Since joining York Aviation, Niall has worked on:

· Manchester Airport:  Passenger Process Optimization Study

· Scottish Enterprise, Highlands and Islands, and Scottish Executive:  Development of an Economic Impact Appraisal Framework for New Route Development
· Birmingham Wolverhampton Airport:  Preparation of passenger forecasts
· Cumbria Inward Investment Agency:  A feasibility study for establishing helicopter services from West Cumbria to the airports serving the region

· Manchester Airport: Passenger simulation modeling training

· Manchester Airport: Arrival baggage off-load study  
· Manchester Airport: Capacity Thermometer Update

· Manchester Airport Busy Day Forecast Schedules from 2004 to 2030

· Manchester Airport Airside Capacity Study including a SIMMOD capacity simulation study of the runway and airfield system

· Manchester Airport Terminal Allocation Study with busy day passenger and gate assessment from 2005 to 2020

· Manchester Airport Airfield Capacity Study using the SIMMOD tool 

· Newcastle Airport study to size and design the layout for a cargo apron

· North West Development Agency:  Aviation Cluster Mapping Study

· North West Development Agency:  Appraisal of NWDA Support for Carlisle Airport 

· North Somerset Council: a review of the Bristol Airport Draft Master Plan, identification of Non-Planning Controls for Bristol Airport, advice with regards to safeguarding flying activity at the Weston Helicopter Museum and advice on the Bristol Airport expansion planning application  

· North West Leicestershire District Council: Assessment of the planning application by Nottingham EMA Airport for an extension to the international departure lounge

· Leeds Bradford International Airport: Review of the Development Strategy Plan to 2016 and capacity and CAPEX advice to the vendor during the sale of the airport in 2006/07
· Pardubice Airport: Master Planning and investment plans for the modernization and positioning of this airport as the 2nd Prague airport

· Plymouth City Council:  Assessment of the Plymouth Airport expansion proposals regarding the viability of potential public sector investment
· Pomorskie Voivodeship Airport Strategy: establishing an airport strategy for this region in Northern Poland

· Port Lotniczy Gdansk: An assessment of the management and investment strategies linked to forecasts for the Gdansk and Kosakowa (Gdynia) airports in northern Poland

· RYANAIR: advice with regards to capacity and scheduling issues at Dublin Airport.
· SESAR (European Open Skies): providing airport expertise for the development of the new European ATM Master Plan focusing on ‘decision making’ mechanism.

· Sochaczew Airport, Poland: master planning and CAPEX for the conversion of the military base as a proposed 2nd airport for Warsaw.

· St. Helens Council study establishing the market potential, facilitation and general airfield arrangement for the Haydock Park Aerodrome

· Sheffield City Council: Economic and Financial Viability Study of Sheffield City Airport
· Stansted ACC (Ryanair and EasyJet led airline community): advice on the BAA development proposals for the expansion of Terminal 1 and the Master Plan for the 2nd Runway and 2nd Terminal  

· Stockport Avondale High School:  advising on the aviation issues associated with the construction of a replacement school

· Welsh National Assembly: Development of an Economic Impact Appraisal Framework for New Route Development.
· Airbus Broughton: runway, taxiway and apron layout advice for improved capacity handling.
· Kuwait Hospital: design of new compliant helipad. 

· Highlands and Islands Airports Limited: runway, taxiway, terminal advice on improvement to peak capacity and procedures.
· City of Derry Council: preparation of a 10 year Business Plan for City of Derry Airport.

· Airbus: SIMMOD Simulation study of airport ground movements at Manchester and Paris.

· Gdynia Airport: preparation of a Master Plan for the creating of a civilian enclave on a military airfield.

· Kantor Management: SIMMOD simulation study of Krakow Airport, Poland, in connection with the capacity of the current airport and benefits derived from the phased introduction of new and modified airside infrastructure.

· LLAL, (London Luton Airport Limited): Preparation of mid and long term capacity growth scenarios with CAPEX estimates to 2028 to meet forecasts.
· Oslo Airport: Provision of Training in the use of SIMMOD and creating a base model of Oslo Airport followed by scenario testing of specific taxiway studies utilizing SIMMOD simulations.
EXPERIENCE WITH MANCHESTER AIRPORT:

· Responsibility for identifying and investigating options and preparing functional briefs for future provision of facilities for passengers/cargo/aircraft handling, including runways and taxiways

· Evaluating capacity needs to meet forecast traffic by quantifying the number, size and location of aircraft stands and associated taxiways, and key terminal facilities in terms of dynamic processing facilities, controls and public spaces

· Space planning of the passenger processing facilities and public spaces integrated with the requirements of commercial and retail needs

· Evaluation of runway capacity options, including current and possible new procedures and techniques, including the requirements of primary and secondary taxiways, rapid exit taxiways and holding bays

· Led a multi skilled team tasked with optimizing airline/terminal allocations to make best use of available capacity and maximize income returns

· Consultation with key stakeholders, including airlines and operational areas of the airport, ATC and Control Authorities

· 10 year capital expenditure programme ensuring that adequate funding is secured at the right time in support of capacity needs

· Capacity planning advice to MA Group airports at Bournemouth, East Midlands and Humberside

· UK Airport representative on the ECAC/APATSI Steering Group on Air Traffic Control Procedures and Techniques responsible for the identification and promotion of current and new procedures to be used throughout the ECAC states to enhance capacity at airports

· ACI representative on the ICAO AOPG New Procedures Group

· Regular consultation with the UK CAA Safety Regulation Group

· Chairman of the European SIMMOD User Group 1997-2000. This group acts as a focal point for the development of airspace, runway and ground flow simulation "best practice" using the SIMMOD simulation tool within Europe. Participants from the USA include the FAA, (I remain an active member of this group)
· Member of the Fast Time Simulation Development Team in Europe, tasked with establishing a user blue print for the provision of future simulation tools for the European aviation study industry
SPECIFIC ACHIEVEMENTS FOR MANCHESTER AIRPORT:

· Capacity study for the Runway 2 project, including initial opening capacity
· Airfield Planning of the Runway 2 layout

· Capacity strategy for the development of terminals and apron up to 2005

· Development of specific product briefs for each component of the 2005 strategy

· Studies to enhance capacity of Terminal 2, embracing all aspects of the airfield and terminal functional layout and operation

· Modeling, layout and comprehensive briefing for the 5 year strategy 1993 to 1998 that included the new T3, adaptation and expansion of T1 and modifications to T2

· Capacity modeling to support the Company’s Long Term Business Strategy evaluating the operational and capacity requirements for an expansion to 40.7 mppa by 2015

· Development of a new 15 year airside plan embracing airfield and terminal infrastructure.
· The use of simulation modeling tools in connection with runway, airfield, stand and terminal capacity studies was undertaken in support of much of the Manchester Airport work including other Consultancy Experience, see next section. See also the final Skills section below.   

CONSULTANCY EXPERIENCE:

· Barcelona Airport capacity studies

· Capacity assessments of the runway, airfield and terminal facilities at Brisbane, Melbourne and Perth Airports as part of the consortium bidding for the first phase privatization of Australian airports (1997)

· Capacity and operational critique for the successful consortium bid for the second phase Australian airport privatization, including Adelaide, Coolangatta (Gold Coast) and Parafield Airports (1998)

· Capacity critique of Wellington Airport, New Zealand (1998)

· Capacity assessment of Lisbon Airport to produce a ‘blue print’ strategy giving options on how the maximum potential of the current Lisbon Airport site could be realized. (1999)

· Capacity critique of the Wiggins Group proposals to develop London Manston Airport (2000)

· Due diligence assessment of the capacity and potential of East Midlands and Bournemouth Airports (2001)
SKILLS:

· Use of the SIMMOD runway/airspace capacity model.  Considerable experience over 20 years in undertaking a large number of simulation studies using the SIMMOD tool covering a wide variety of single and multiple runway capacity assessments, taxiway operation and capacity studies, stand and taxiway operations and total airport capacity analyses     

· Use of the NAPA apron and terminal planning model.  Over 22 years experience of using the NAPA tool for undertaking a full range of capacity and operational studies in connection with several airports as well as Manchester, covering a wide variety of apron and terminal capacity studies.    
· Working knowledge of the physical aspects of CAP168, and of ICAO Annex 14

· Use of the AutoCAD design package for over 7 years in connection with airport wide capacity facilitation plans and master plans covering the full range of facilities in the airport system from runway to surface access
