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EDUCATION/QUALIFICATIONS:

BA (SOC SCI) Hons. Geography, Class 2.1, University of Sheffield 1974

Master of Transport Design, University of Liverpool 1976 (including thesis on National Airport Planning)

EXPERIENCE:

Louise is an experienced airport planner and strategist with over 33 years’ experience in the aviation industry for the UK CAA, Birmingham and Manchester Airports; at a senior management level for 17 years.  She joined York Consulting to set up York Aviation in September 2002.  

During her time at Manchester Airport, Louise played a key role in influencing UK and European aviation policy debates from the 1980's.  This included direct contact with Government and the European Commission.  She has extensive experience of UK and European policy as it relates to airports and air transport more generally.  At Manchester Airport, Louise was latterly responsible for Corporate Strategy, Business Planning and overall aviation policy development for Manchester Airport PLC.  Prior to that Louise headed up the Airport’s planning function, including responsibility for air traffic forecasting.  Louise gave the main evidence on the need for and capacity of the runway at the Public Inquiry in 1994/5 and gave evidence at other public inquiries.  She was a Director of Ringway Handling Services and part of the team that managed the acquisition of East Midlands and Bournemouth Airports, including specific responsibility of competition clearance.   

Since establishing York Aviation, Louise has advised a number of clients, including the Department for Transport and key public sector agencies, airports, investors and airlines, on air traffic forecasting, economic impact of airports, business strategy and viability, transactions, route development and airport development in the UK and Europe.  

CAREER PROFILE:

Managing Director/Managing Partner, York Aviation, 2002- 

Manchester Airport Group, Group Research & Intelligence Manager, 2001-2

Manchester Airport plc, 1980-2001, General Manager – Strategy 1994-2001

West Midlands County Council, Air Transport Engineer, 1979-80

Civil Aviation Authority, Scientific Officer/Higher Scientific Officer, 1976-9

EXPERIENCE WITH YORK AVIATION

· England’s Regional Development Agencies:  Aviation and Airport Strategy Study (2002), Study into the Case for Route Development Funding (2004) and Study into Heathrow Development Options (2007-8);

· Advantage West Midlands and West Midlands Regional Assembly:  Assessment of the economic impact of Airport Expansion in the West Midlands (2005);

· North West Development Agency, One NorthEast and Yorkshire Forward:  Position Statement on the Development of Airports in the North of England (2002);

· UK Department for Transport:  Consultation Seminar Chair and advice on analysis framework (2002);

· UK Department for Transport: Development of the RDF Appraisal Framework (2004/5);

· Leeds/Bradford Airport:  Preparation of Response to the Future Development of Air Transport in the North of England (2002) and Technical Vendor Due Diligence in connection with the sale of the Airport (2006/7); 

· ACI  EUROPE:  Economic and Social Impact Study of Europe’s Airports (2002-3);

· Lyon Saint Exupéry Airport:  Economic Impact Study (2003);

· Scottish Enterprise, Highlands and Islands Enterprise, Scottish Executive:  Development of an Economic Appraisal Framework for new Air Services (2003-4);

· City Hopper Airports:  Preparation of passenger forecasts for Wolverhampton, Blackpool and Exeter Airports (2003-5);
· North West Development Agency:  New Route Development Study (2003) and establishment of the Air Services Development Fund (2004-5);

· North West Development Agency:  Appraisal of the economic case for  NWDA support for Carlisle Airport, including Business Plan analysis (2003-5);

· North West Development Agency:  Air Transport Cluster Mapping Study (2003);

· Cumbria Inward Investment Agency:  A feasibility study for establishing helicopter services from West Cumbria to the airports serving the region. (2003);

· Air Route Development Northern Ireland: Economic appraisal of the value of investment to support new air routes from Northern Ireland Airports. (2004);

· Renaissance South Yorkshire: Study into maximising the potential economic benefits from Robin Hood Airport Doncaster Sheffield.  (2003-4);

· North West Leicestershire District Council: Examination of the air traffic forecasts for Nottingham EMA Airport. (2004);

· Yorkshire Forward: Study into Support for Air Transport Opportunities. (2004);

· Laings:  Due Diligence Advice regarding acquisition of a European Airport (2004) and Pardubice Airport, Czech Republic (2007);

· Sheffield City Council: Advice on the Economic and Financial Viability of Sheffield City Airport (2005);

· London City Airport: Economic and Social Impact Study (2005), Air Traffic Forecasts (2007-8), Capacity and Coordination Analysis (2008/9);

· Plymouth City Council/Sutton Harbour Holdings: Study into the Potential for Plymouth City Airport, including economic and financial considerations (2005);

· East of England Development Agency: Study into the Socio-economic impact of the development of Southend Airport (2005) and Norwich Airport (2006/7);

· SEEDA: Advice in relation RPG airports policy (2006) and the DfT Consultation on Adding Capacity at Heathrow (2008);

· Birmingham International Airport: Passenger and movement forecasts (2005-7);

· Ryanair: Regulatory Policy Advice  in relation to Stansted and Dublin Airports, including advice in relation to the Terminal 2 development at Dublin Airport and expert witness at Public Hearing (2005-2010);

· Stansted Airlines Consultative Committee: Advice in relation to the development of Stansted Airport, expert witness at G1 Public Inquiry, input to the CAA quinquennial review and CC Market Investigation (2005-2009);

· Dublin Airport Consultation Committee: Advice in relation to the regulation of Dublin Airport (2009)

· London Luton Airport Ltd: Preparation of Air Traffic Forecasts and advice on development options (2006-2010);

· easyJet: Advice in relation to Berlin Airport development (2006);

· Advice in relation to the acquisition of London City Airport for successful bidder (2006);

· Sochaczew Council (Poland): Pre-feasibility study for the conversion of a military airfield (2006);

· TAG Farnborough: advice in relation to an increase in business aviation weekend movements at Farnborough Airport and expert witness at Public Inquiry (2007);

· Birmingham International Airport: Air Traffic Forecasts and Economic Case for runway extension (2006-2009)

· City of Derry: advice on Governance Options (with Ernst & Young) (2006/7), advise in relation to the Business Plan (2008), Economic and Business Case Appraisal, Soft Market Testing and preparation of full Information Memorandum(2009);

· Farallon Capital: advice on Airport Acquisition in South Africa (2007);

· Galaxy Asset Management: Advice in relation to Acquisition of Concession to operate Beauvais Airport (2007);

· City of London Corporation – City of London Air Service Study (2008); 

· States of Guernsey – Economic Appraisal of Runway Extension options (2009).
· BAA Aberdeen – Route Development Feasibility Study (2010)
EXPERIENCE PRIOR TO YORK AVIATION

Public Inquiries:

· Birmingham Airport New Terminal (1979-80);

· Manchester Airport Second Runway:  Principal Witness on Need and Demand (1994);

· Liverpool Airport:  Witness on Policy and Demand (1995);

· Doncaster Finningley Airport 2001/2:  Witness on Policy and Demand for the Consortium of Airports opposing the development (2001/2).
· Stansted Generation 1 – Witness on demand (2007)
· Elvington Aerodrome Hangar Development – Witness on need and demand (2008)
UK Government Policy:

· Member of the Reference Groups for Regional Air Services Studies, Forecasting Advisory Group and Commercial Trends Study.  Expert Panel Member – Technology Study;
· Chairman of the Department of Transport's RUCATSE Regional Airport Sub Group and member of the Main Group 1991/3 considering airport capacity in the London area;
· Oral Evidence to House of Commons Transport Select Committee on European Aviation 1991, UK/US Aviation Relations 1994, UK Airport Capacity 1996, Regional Air Services 1999; UK/US Air Services 2000;
· Member of UK Delegation to UK/US air service talks 1992-2002;
· Chair of the Airport Operators Association (AOA) Government and Industry Affairs Committee and member of the AOA Executive Committee 1995-2002;
European Policy:

· Advisor to ECOSOC on the European ‘Single Sky’ 2002;
· ACI EUROPE - Chair Technical & Safety Committee 1991-1993, Member Policy Committee 1995-2002, Rapporteur/Member Task Forces on Economic Impact, Airport Competition (State Aids), Slot Allocation and Airport Charges;
· ACI EUROPE representative to the European Civil Aviation Conference APATSI Group 1992-1997 and the European Commission’s Ad Hoc Working Group on Airport Capacity;
Corporate Responsibilities -  Manchester Airport:

· Corporate Strategy and Business Planning, including pricing policies (1992-2001);

· Review of Long Term Business Strategy (1999);

· Business Reviews of Security, Motor Transport, Car Parks and Information Services; 

· Preparation of Passenger and Movement Forecasts;

· Management of the Slot Allocation Process for MA;

· Director of Ringway Handling Services Ltd (1997-2001);

· Part of the acquisitions team for National Express Airports Group, including Merger Clearance submission and air traffic forecasts;

· Member of the economic regulation team for quinquennial reviews;

· Response to the EU State Aids case brought against Manchester Airport.
Planning – Manchester Airport:

· Negotiations with British Rail and Government to secure the Rail Link and Southern Spur (1987-1993);

· Functional briefs for capacity enhancement schemes for Terminal 1, Terminal 2 and the Second Runway;

· Preparation of the Development Strategy update 1987 and the Draft Development Strategy to 2005.

